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Polytex Technologies

INDUSTRY:

Manufacturing

The Challenge

Polytex invested in the Priority system to improve
connectivity with their German subsidiary, streamline
organizational processes, enhance inventory
management and transparency, and address issues
related to missed deadlines and high costs
associated with their previous external accounting
management system.

COUNTRY:

Israel

PARTNER:
RDP

The Result

By leveraging Priority for improved inventory
management, real-time data sharing, streamlined
operations, and cost reduction, Polytex has gained
greater control, transparency, increased efficiency, and
savings across their organization.

About Polytex Technologies POLYTZX

Polytex Technologies is a leading provider of automated workwear management solutions. With over 20 years
of industry experience, Polytex specializes in the development and manufacturing of advanced systems for
folded garment management in various sectors such as hotels, healthcare institutions, fitness centers, and
manufacturing sites. Their patented textile distribution method and advanced identification technology
automate the lifecycle of textile items, ensuring efficient and controlled processes. With thousands of systems
deployed worldwide and a strong presence across North and South America, Europe, and Asia, Polytex
Technologies is trusted for its innovative solutions and commitment to customer satisfaction.
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&4 The Challenge

The decision to invest in a new system stemmed from the need for connectivity and interface with the
subsidiary company in Germany, as well as the need to streamline and unify organizational processes. In
particular, Polytex required an advanced system for inventory management and organizational transparency
vis-a-vis the subsidiary. Prior to implementing Priority, they relied on an external accounting management
system, which often resulted in difficulties in meeting deadlines and incurred high costs.

The Solution

Uzi Naim, CFO at Polytex, had previous experience with Priority and recognized it as the most suitable solution
for the company. After being impressed by the system's performance and capabilities and engaging in
discussions and recommendations with a German company already using Priority, Polytex established a
German entity within the Priority system with full localization for Germany. This enabled the subsidiary to have
full access to data and receive real-time information sharing.

The Result

Since the implementation of Priority, everything is now consolidated into a single system. Inventory
management and logistical processes have significantly improved, and budgetary control is now simple and
easy.

Polytex now utilizes Priority to achieve better results, streamlining their operations, and reducing costs. With
improved inventory management and real-time data sharing, they have gained greater control and
transparency across their organization, leading to increased efficiency and savings.

"Today, the entire organization has access to accurate and accessible
‘ ‘ information, which helps us improve processes significantly, saving valuable time

and contributing to cost savings”

Uzi Naim, CFO at Polytex

See how Priority works foryou ( Book a demo today »
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https://www.priority-software.com/book-a-demo/

